Annual Perfornmance Pl an

f or

Weir Farm National H storic Site

FI SCAL YEAR 2003
OCTOBER 1, 2002 — SEPTEMBER 30, 2003

‘nﬂ\
NATIONAL ¢
PARK
SERVICE

DEPARTMENT OF
THE IMTERIOR

Weir Farm National Historic Site 1
Annual Performance Plan -- Fiscal Year 2003



Fi scal Year 2003
Annual Perfornmance Pl an

for

Weir Farm National H storic Site

Appr oved:
Randy W Turner, Superintendent
Dat e:
Weir Farm National Historic Site 2

Annual Performance Plan -- Fiscal Year 2003



TABLE OF CONTENTS

Approval page . ... 2
Table of Contents ........ .. . .. .. 3
I Introduction . ....... ... .. . 5

About this plan . ... .. . . . . 5

Government Performance and Results Act of 1993 (GPRA) 7

I Mssion Statement .......... .. .. ... 7
1l  Strategies: Acconplishing Goals...................... 7
Organi zati ON .. ... .7
Faci [1ties ... . .9
Financial Resources ............. ... .. 9
|V Key External Factors ........... ... .. .. .. . .. 9
\% Goal s ... 10

CGoal Categories, Mssion Goals, and Long-term Goals... 10

Annual Goal s . ... ... e 10
[alB  EXOtiC SPECI S ..o 11
| a4 VWater Qual ity .. ... 11
I a5 HiStoric StruCtUres. . ... ... 11
| a6 Museum Col [ ections ........ ... .. i 12
| a07 Cul tural Landscapes not reported to la.................. 12
| bO1 Nat ural Resource Inventories ............ .. ... ..., 12
| b2 Cul tural Resource Baseline: Museum Gbjects.............. 12
| b2F Cul tural Resource Baseline: Historical Research.................. 13
I b3 Vital Signs Monitoring.......... ... ... 13
I1al Visitor Satisfaction.......... ... .. .. ... 14
I1a2 Visitor Safety. ... ... ... 14
[1bl Vi sitor Understanding and Appreciation.................. 14
I Va3A Performance Plans Linked to Goals....................... 14
| Va6A Enpl oyee Safety (Lost-tine Accidents) .................. 15
| Va6B Enpl oyee Safety (COP Hours)........... ..., 15
| Vbl Vol unteer HOUPS. .. ... e 15
| Vb2B Donations In-kind — Friends Groups, etc................. 16

Weir Farm National Historic Site 3

Annual Performance Plan -- Fiscal Year 2003



\ Measuring Results................
Vi | Annual Performance Plan Preparers
Weir Farm National Historic Site 4

Annual Performance Plan -- Fiscal Year 2003



| . | NTRODUCTI ON
About This Pl an

This is the annual performance plan (APP) for Wir Farm Nati onal
Historic Site, a unit of the National Park System adm nistered
by the National Park Service, U S. Departnent of the Interior. It
covers Federal fiscal year 2003 (Cctober 1, 2002 — Septenber 30,
2003), one year of our five year (2001-2005) Strategic Plan
period. This plan includes our m ssion statenment, derived from
the legislation establishing and affecting this park. It contains
our goals organi zed under goal categories, mssion goals (the “in
perpetuity” goals that enconpass everything we do), and the
quantified, neasurable long-termgoals fromour five-year
strategic plan. The focus in this plan, however, is on our annual
goal s and what we plan to acconplish this fiscal year

The content and organi zation of this plan relate to the process
established by the National Park Service under the Governnent
Performance and Results Act of 1993 (GPRA) [see foll ow ng
sections]. Additional copies of this Plan, or copies of our
strategic plan, are available by visiting or witing park
headquarters at 735 Nod H Il Road, WIlton, CT. 06897. W wel cone
guestions and comments, which should be addressed to the
superintendent at this address.

Each annual goal is results --or outcone-- oriented, objective,
quantified and neasurable, wth performance neasures built into
each goal statenment. A "Strategies" section describes the
organi zation, facilities, and financial resources available to
achieve the plan’s goals. The “Key External Factors” shows those
things that may positively or negatively affect goal achievenent.
Each goal has one or nore expl anatory paragraphs that give
background, detail, and other information useful to help the
reader understand the goal as well as how the goal wll be
acconpl i shed and neasured. After these goal explanations, there
is an overview of howresults wll be neasured. W have al so
included a list of enployees who prepared this plan and who we
consulted with in its devel opnment.

In addition to this annual performance plan, we also use internal
managenent docunents to guide daily operations throughout the
year. They detail the specific activities, services, and products
that will be carried out or produced to acconplish goal results,
and the dollars and people that will do it.

Weir Farm National H storic Site

The Weir Farm National Historic Site is a vital part of America’ s
nati onal system of parks, nonunents, battlefields, recreation
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areas, and other natural and cultural resources. Established by
Act of Congress in 1990, Weir Farmis located in the towns of

Wl ton and Ridgefield, Connecticut. Containing 68.2 acres, the
park preserves the summer hone and workpl ace of Julian Alden Wir
(1852-1919), a leading figure in Anerican art and the devel opnent
of American Inpressionism an art novenent seen by many as the
first nodern art novenent in Anerica.

The house, studio, farm buildings and | andscape that were
integral to Weir’s artistic vision survive at the site and are
largely intact, making it the finest renaining | andscape of
Anerican Inpressionism Wir Farmis a valuable part of
Anerica’ s heritage, enjoyed by approximately 16,000 visitors each
year. Please see our strategic plan for nore information about
Wei r Farm NHS.

The National Park Service

The National Park Service (NPS), established in 1916, preserves
out st andi ng exanpl es of the best of Anmerica’s natural, cultural,
and recreational resources for the enjoynent, education, and
inspiration of this and future generations. These resources of
national significance constitute a significant part of America’ s
heritage, character, and future. The National Park System
consists of approxinmately 388 park units located in nearly every
state and territory of the nation. The National Park Service not
only directly preserves these treasures; it also nmakes them
available to mllions of visitors fromthroughout the country and
the world every year. NPS also has legislated responsibilities
for natural and cultural resource conservation outside nationa
parks in partnership with state and | ocal governnents, tribes,
and non-profit organi zations. These prograns provide a variety of
techni cal and/or financial assistance.

In consultation wth Congress, OVMB and other interested parties,

t he NPS devel oped its own inplenentation process to conply with

t he Governnent Performance and Results Act of 1993 (GPRA). Using
an 8-step process, the NPS developed its first Strategic Plan in
1997. A copy of the current plan is available for review at Wir
Farm National Historic Site and on the internet at
http://ww. nps. gov/ pl anni ng.

As part of its GPRA inplenentation process, the NPS deci ded that
each of its conponent parks, prograns, and offices woul d devel op
and submt their own Strategic Plans, Annual Performance Pl ans,
and Annual Performance Reports. These plans address applicable
long-termgoals in the NPS Strategic Plan and nay add goal s
specific to their own | egislative nmandates, m ssions, resources,
visitor services, and issues needs. The |local plans are generally
a blend of national and | ocal m ssions and goal s.
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The Governnment Performance and Results Act of 1993 (GPRA)

This Annual Performance Plan is witten in part to fulfill the
requi renents of the Governnent Performance and Results Act
(GPRA). Congress passed this lawin 1993 to bring the federal
government into the “performance managenent revol ution.”

Per f or mance nanagenent is a goal -driven managenent concept and
practice already w dely adopted by the private sector, state and
| ocal governnents, and many others. GPRA requires federal
agencies to develop 1) a Strategic Plan, 2) Annual Performance
Pl ans, and 3) Annual Performance Reports in order to nore
effectively and efficiently manage their activities to achieve
their mssions, and to nore effectively communicate with the
Congress and the Anmerican people. Please see our Strategic Plan
for nore information about GPRA and perfornmance nmanagenent.

1. M SSI ON
M ssi on St at enent

It is the mssion of the National Park Service at Weir Farm NHS
to 1) preserve and interpret the buildings, |andscape, and

obj ects which together forma place of central inportance to the
art of Julian Alden Weir and the Anerican | npressioni st novenent;
and 2) to provide for the continuation of the site’'s artistic
tradition.

I11. STRATEGQ ES: Acconplishing Goal s

We plan to acconplish our goals using the organization,
facilities, and financial resources sumarized bel ow. These
shoul d give the staff, partners, stakeholders, and the public a
better understandi ng of what we are trying to acconplish and how
we plan to do it.

Organi zati on

Superintendent Randy W Turner |eads the park staff. Current
staff is organized into three operating divisions: resource
managenent & mai ntenance, visitor services and col |l ections
managenent, and admi nistration. Staff positions include an

adm nistrative officer and a part tine tenporary adm nistrative
clerk, facility manager, chief of visitor services/collections
managenent, one pernmanent ranger, one permanent gui de, and two
intermttent seasonal guides. Two part-tinme, term nmuseum
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techni ci ans provide curatorial expertise. The park also has a
permanent horticul turist, gardener, and woodcrafter, as well as a
seasonal | aborer.

Staff support and assistance will be provided for Weir Farm
during Fiscal Year 2003 by other National Park Service offices,

i ncludi ng the Northeast Regional Ofice (NER) in Philadel phia,

t he Boston Support O fice, the NER Cultural Resource Center, the
Nor t heast Museum Servi ces Center, the NER Buil di ng Conservation
Branch (BCB), the NER Devel opnent O fice, the A nsted Center for
Landscape Preservation, Harpers Ferry Center (HFC), and the
Denver Service Center (DSC). Ot her parks in the region, such as
Cape Cod National Seashore, Lowell National Historic Site, and
M nut enan National Hi storic Site, provide assistance with our
adm ni strative and other park functions. The BCB and the DSC have
been and will continue to be critically inportant in providing
proj ect managenent and technical architectural and engi neering
services in FY0O3 as proposed one-year and Line Item projects are
i npl enent ed.

In FY 02, in the partnership with the Weir Farm Trust, we began
archeol ogy work for the rehabilitation of the caretaker’s garage.
The Trust is funding this rehabilitation and the NPS is
overseei ng conpliance in close coordination with the Connecti cut
State Historic Preservation Ofice. W have al so sel ected an
architectural and engineering firmand have begun the planning
process for the design for new nuseum st orage, mai ntenance and
admnistration facilities to be built on the approxinately 9-acre
parcel of land containing the Westervelt house. The NER Lands
Ofice is handling negotiations for one remai ning parcel of
privately owned | and.

The park, in partnership with Harpers Ferry Center audiovi sual
departnent, who is overseeing the contract, has begun work on a
new site video. Last fiscal year, a segnent of the park website
ai ned at educators and students was al so upgraded through a Parks
As Cl assroom grant.

In addition, Weir Farmreceives invaluable support fromits
primary partner, the Weir Farm Trust. This past fiscal year, the
Trust has conducted visitor progranms, events, and art workshops
and has continued to operate the Wir FarmVisiting Artist and
Artist-in-Residence prograns. In addition, in FY 02, the Trust
adm ni stered a pilot outreach education programcalled “Brushes
with History” in the Danbury, CT public school system The Trust
al so held a fund-raising gala and art auction, which netted
$70,000. This year, the Trust will focus on raising funds to
rehabilitate the caretaker’s garage outbuilding into functional
artists’ studios.
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O her key partners through the year may involve the Open Space
Comm ttees of the Towns of Ridgefield and Wlton, the Nature
Conservancy, the Public Land Corps, the Norwal k R ver Watershed
Associ ation, the University of Connecticut, the Housatonic Valley
Pl anni ng Authority, and two Connecticut tourism agencies into
whose territory the park falls. The park al so anticipates
exploring closer connections with other art and nmuseum

educati onal organi zati ons whose m ssion and story relate to ours,
i ncluding the Aldrich Museum of Contenporary Art in Ridgefield
and fellow sites on the Connecticut Inpressionist Art Trail.

Facilities

Park facilities for acconplishing the FY 2003 annual goals

i nclude a 60-acre cultural |andscape with a mle of trails and
the Weir Pond Dam 16 historic buildings; and a tenporary visitor
center in the Burlingham House with a photographic exhibit,
interpretive video, nultinedia presentation, and gift shop. A

mai nt enance and curatorial facility is housed in rented space,
2.5 mles fromthe park

Fi nanci al Resources

Fi nanci al resources avail able to achieve the park’ s goal s include
a base operating budget of approximtely $767, 900, which funds a
work force of eleven permanent, two term and two seasonal
positions. This work force will be supplenmented by approximtely
1200 hours of volunteers-in-parks service and special project and
program funds distributed by the National Park Service regiona
and Washi ngton offi ces.

In FYO3 the park is listed for several fee denonstration and
regular/cultural cyclic projects. Achieving our goal performance
targets is critically dependent on our base funding and on these
addi tional project funds, volunteer assistance, partnerships and
donations. In order to plan and organize goals and the work to
acconplish them major alternative sources of support and funding
will be needed in the future. The park has subm tted an operating
i ncrease request, which will be critical in fulfilling any future
| ong-term goal s and devel opnent.

Hi ghlights of the park’s budget, which funds specific goals in
t hi s annual performance plan, include:

$400, 501 for natural and cultural resource preservation and
managenent. (all | goals)

$367,391 to address visitor understanding, safety, and

services (all Il goals)
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| V. KEY EXTERNAL FACTORS

Conti nuing contacts with the town of R dgefield and its Pl anning
and Zoni ng Conmm ssion and park neighbors will be critical in 2003
as the park plans for the devel opnment of a new

mai nt enance/ adm ni strative facility and potential interior
rehabilitation of the Westervelt House into curatorial offices
and storage. Park legislation requires the National Park Service
to obtain agreenent fromthe town before devel opnent on these
properties. Since road work and parking will be part of the
future conplex, with |ater devel opnent of a visitor center, close
communi cation with the town and inpacted park nei ghbors will be
necessary, particularly for the environnmental conpliance process.

The park al so has received funding for a pedestrian wal kway to

i nprove visitor safety, since visitors nmust currently walk on a
dangerously narrow road into the core historic conplex. The park
has consulted with town officials and the walkway is slated to be
in place by the spring of 2003.

An environnental assessnent for a new nuseum st orage,

adm ni stration, and nai ntenance facilities to be built on the
above-nentioned 9-acre site (not part of the historic core) wll
entail consultation with federal, state, and |ocal entities
affected by the project.

Currently, the park has no directional signs on the highways, and
extrenely limted and i nadequate signage on | ocal streets. This
has caused visitor confusion and conplaints. Initial efforts to
work toward aneliorating this situation will be undertaken this
fiscal year

Key to operations in the comng year will be whether the park

mai nt enance/ curatorial operation will be allowed to remain at a
rented facility in Georgetown (Redding), Connecticut. New owners
have recently purchased this facility. At this tine, it seens

t hat our occupancy of the Wre MII wll continue despite the
owner shi p change, at l|least until our new adm ni stration, nmuseum
storage and mai ntenance facilities are constructed. This year, we
wll consult with Redding town officials concerning |ong-term

pl ans for our presence in that area.

V. GOALS
Goal Categories, Mssion Goals, and Long-term CGoal s
The efforts under four goal categories and broad, “in perpetuity”

m ssion goals that state ideal future conditions enconpass all we
do. Long-term goals, devel oped for each Strategic Plan period,
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nmove us toward m ssion goals. Annual goals (in the next section)
are the current year’s increnents toward achi eving |ong-term
goals. They are |isted by Goal Category, M ssion Goal, and Long-
term Goal. Please see our Strategic Plan for nore details on our
m ssion and m ssion goal s.

Annual Goal s

Bel ow are the Weir Farm NHS annual goals for fiscal year FY 2003
-- Cctober 1, 2002 through Septenber 30, 2003. The nunbering
sequence follows that of the NPS Strategic plan. Goal nunbers may
not be consecutive - where nunbers are left out, there was no

| ocal goal matching the NPS goal. Goal categories and m ssion
goals are in regular type. Long-termgoals are italicized.

Annual goals are in bold type.

Goal Category | Preserve Park Resources

| a Nat ural and cultural resources and associ ated val ues are
protected, restored and nmai ntained in good condition and managed
wi thin their broader ecosystem and cul tural context.

| alB Exotic Species - By Septenber 30, 2005 exotic vegetation
at Weir Farm NHS is contained on 8 of 30 acres (26% of park

| ands identified by Septenber 30, 1999 as inpacted by exotic
veget ation

| alB Exotic Species - By Septenber 30, 2003, exotic
vegetation at Weir Farm NHS is contai ned on 7 of 30 (23%
acres of park lands identified by Septenber 30, 1999 as

i npacted by exotic vegetation

la4  Water quality — By Septenber 30, 2005, Weir Farm NHS has
uni npai red water quality.

la4 Water Quality — By Septenber 30, 2003, Weir Farm NHS
has uni npaired water quality.

| a5 Hi storic Structures — By Septenber 30, 2005, 79% of the
historic structures listed on the Weir Farm NHS 1999 Li st of
Classified Structures are in good condition (37 of 47
structures).

la5 Historic Structures — By Septenber 30, 2003, 79% of the
historic structures listed on the Weir Farm NHS Li st of
Classified Structures are in good condition (37 of 47
structures).
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| a6 By Septenber 30, 2005, 200 of 377 (53% of preservation
and protection standards for Weir Farm NHS nuseum col | ections are
met .

| a6 By Septenber 30, 2003, 192 of 377 (51% of preservation
and protection standards for Weir Farm NHS nuseum
collections are net.

In FY 2003, the curatorial staff will continue to work on
nmonitoring the environnent in which nmnuseum objects are kept
and i nprovi ng housekeepi ng. Additionally, managenent and
curatorial staff will participate in planning the new nmuseum
storage facility.

| a07 By Septenber 30, 2005, 1 of 3 (33% of Weir Farm NHS
cul tural |andscapes not on the National Park Service Cul tural
Landscapes I nventory (CLI) as of the end of FY 1999 (and/or on
the FY99 CLI but without condition assessnent) are in good
condi ti on.

| a07 By Septenber 30, 2003, 1 of 3 (33% of Weir Farm NHS
cultural I andscapes not on the National Park Service

Cul tural Landscapes Inventory (CLI) as of the end of FY99
(and/or on the FY99 CLI but w thout condition assessnent)
are in good condition.

Ib. The National Park Service contributes to know edge about
natural and cultural resources and associ ated val ues; nmanagenent
deci si ons about resources and visitors are based on adequate
scholarly and scientific information.

| bO1 By Septenber 30, 2005, 7 of 9 (78% of Weir Farm NHS
primary natural resource inventories identified in a Resource
Managenment plan and General Managenent Pl an are conpl eted.

| b0O1 By Septenber 30, 2003, 6 of 9 (66% of the Weir Farm
NHS primary natural resource inventories identified in a
Resour ce Managenent plan and General Managenent Pl an are
conpl et ed.

| b2D By Septenber 30, 2005, the nunber of Weir Farm NHS nuseum
obj ects catal ogued into the National Park Service Automated
Nat i onal Catal og System (ANCS+) and submitted to the Nati onal
Catalog is increased by 3% (fromFY 1999 baseline of 187,546 to
193, 881).
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1b2D By Septenber 30, 2003, the nunmber of Weir Farm NHS
museum obj ects catal oged into the National Park Service
Aut omat ed National Catal og System (ANCS+) and submtted to
the National Catalog is increased by 3% to 201, 797.

This past year, we had a | arge accession of archiva

mat eri als and therefore exceeded our 02 target. Therefore,
we have increased our target for the |long-termgoal of 05
and for this fiscal year accordingly, |looking to increase
our current nunber of objects by 3% in both cases. It is
anticipated that the collection will continue to grow,

t hrough donations fromthe Weir Farm Trust and ot her
sources, but it is inpossible to predict to what extent.
Curatorial staff menbers will continue to accession and
catal og new acquisitions in a tinely fashion, and managenent
will work with the Northeast Cultural Resources Center to
obt ai n our outstandi ng archeol ogy records.

| b2F By Septenber 30, 2005, the Weir Farm NHS Hi storic Resource
Study (HRS) and Adm nistrative H story are conpleted to

pr of essi onal standards, current (approved since 1980) and entered
i n CRBI B.

| b2F By Septenber 30, 2003, the Weir Farm NHS Historic
Resource Study (HRS) is conpleted to professional standards.

In FY 2003, Weir Farmstaff nmenbers will continue to provide
research and editorial input to the contractors assigned to
the Hi storic Resource Study. Work in FY 2003 by the
contractor wll include conpletion of the first draft

report.

| b3 By Septenber 30, 2005, Weir Farm NHS has identified its
vital signs for natural resource nonitoring.

| b3 By Septenber 30, 2003, Weir Farmw ||l not have
identified all of its vital signs for natural resource
nmoni t ori ng.

In FY 2003, Weir Farmis horticulturist will continue to work
with the NPS Northeast Region Inventorying & Monitoring
Coordi nator to plan for the identification of the site's
vital .

Goal Category I1 Provide for the Public Use and Enjoynent and
Vi sitor Experience of Parks
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Ila Visitors safely enjoy and are satisfied with the
availability, accessibility, diversity, and quality of park
facilities, services, and appropriate recreational opportunities.

I1al By Septenber 30, 2005, 93%of visitors to Weir Farm NHS
are satisfied with appropriate park facilities, services, and
recreational opportunities.

I1al By Septenber 30, 2003, 93% of visitors to Weir Farm
NHS are satisfied with appropriate park facilities,
services, and recreational opportunities.

In fiscal year 2002, we exceeded our visitor satisfaction
rating target by 3% Accordingly, we have raised our target
for this fiscal year. W will continue to work toward
increasing visitor satisfaction this year by conpleting
visitor restroons as part of the Burlingham barn
restoration, and al so working on parking options.

Il1az2 By Septenber 30, 2005, the nunmber of visitor
accidents/incidents at Weir Farm NHS is no higher than the
baseline rate of 0 (FY 1992 — FY 1996 five-year annual average).

I1a2 By Septenber 30, 2003, the nunber of visitor
accidents/incidents at Weir Farm NHS is no higher than the
baseline rate of 0 (FY 1992- FY 1996 five-year annual

aver age).

I1b Park visitors and the general public understand and
appreci ate the preservation of resources for this and future
gener ati ons.

11 bl By Septenmber 30, 2005, 90% of visitors to Weir Farm NHS
understand the significance of the park.

1 bl By Septenber 30, 2003, 90% of visitors to Weir Farm
NHS under stand the significance of the park.

In fiscal year 2002, we did not neet our visitor understanding
goal of 90% We will continue to hold 90% as a target, and
continue to work on expandi ng and deepeni ng our visitor education
progranms and ensuring that the visitor surveys are distributed
correctly.

Goal Category IV Ensure Organi zational Effectiveness
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| Va The National Park Service uses current managenent
practices, systens, and technol ogies to acconplish its m ssion.

| Va3A By Septenber 30, 2005, 100% of Weir Farm NHS enpl oyee
performance plans are |inked to appropriate strategi c and annual
performance goals and position conpetencies.

| Va3a By Septenber 30, 2003, 100% of Weir Farm NHS enpl oyee
performance plans are |linked to appropriate strategic and
annual performance goals and position conpetencies.

Every supervisor at Weir Farm NHS i s responsi ble for neeting
with their enployees regarding critical results and Iinking
them specifically to park goals for each enpl oyee.

Enpl oyees shoul d understand the park's strategic plan and
their role in inplenenting it. Docunentation for each

enpl oyee's critical results and supervisor certification

w Il ensure that the FYO3 goal is net.

| Va6A By Septenber 30, 2005 the nunmber of Weir Farm NHS enpl oyee
lost-tine injuries is maintained at the FY 1992 — FY 1996 five-
year annual average of O.

| Va6A By Septenber 30, 2003, the nunber of Weir Farm NHS
enpl oyee lost-tine injuries is decreased to its FY 1992 — FY
1996 annual average of O.

Weir Farm NHS has mai ntai ned an excell ent safety record.
However, this year, one enployee contracted Lyne di sease
froma tick bite incurred on the job. Qur efforts to
educate staff about job safety continue. In addition, this
year, the new park safety officer went to safety officer
training and a safety plan is under devel opnent.

| Va6B By Septenber 30, 2005 the nunmber of Weir Farm NHS hours
of Continuation of Pay is maintained at O.

| Va6B By Septenber 30, 2003 the nunber of Weir Farm NHS
hours of Continuation of Pay is decreased to O.

As nentioned in text under goal I|va6A, the enployee who
contracted Lynme di sease al so incurred continue of pay hours.
However, we will continue to strive to keep our enpl oyee safety
record above average.
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| Vb The National Park Service increases its manageri al
capabilities through initiatives and support from other agencies,
or gani zati ons, and individual s.

| Vbl By Septenber 30, 2005, the nunber of Weir Farm NHS
vol unteer hours is increased to 3095.

| vbl By Septenber 30, 2003, the nunber of Weir Farm NHS
vol unteer hours is increased to 1200.

The park is fortunate to have a dedicated and | ong-term

vol unteer force. In fiscal year 2002, we did not neet our
target for volunteer hours, mainly because the park did not
hire a Student Conservation Associ ation volunteer that year.
We have revised our target accordingly to show a slight
increase from 2002’s 1177 hour total. Volunteer appreciation
events will be continued to foster an exceptional working
rel ati onship. Success in FYO3 w il be neasured by recruiting
new vol unteers, increasing the nunber of tasks that

vol unteers can perform and making efforts to retain current
vol unteers and provide themw th a quality vol unteering
experi ence.

| Vb2b By Septenber 30, 2005, the cash value of in-kind
donations, grants, and services provided to Weir Farm NHS by the
Weir Farm Trust and ot her organi zations is increased from
$192,330 in FY97 to $325,000 (69% i ncrease).

| vb2b By Septenber 30, 2003, the cash value of in-kind
donations, grants, and services provided Wir Farm NHS by
Friend s groups and other organi zations is at | east

$292, 000.

The Weir Farm Trust is undertaking a major fundraising
effort for the park this year for rehabilitation of the
Caretaker's Garage in addition to its normal progranm ng and
contributions. Park and Trust staff wll coordinate joint
efforts and prograns for the year. Achievenent of the
performance target wll be neasured by whether the target
funding figure is nmet or not.

VI. MEASURI NG RESULTS

Most park goals for Weir Farm NHS can be neasured with
standard tools appropriate to the particular goal —+.e.,
museum obj ects catal ogued will be neasured by the actual
nunber of objects catal ogued and nunbered. Miseum st andards
met outline specific requirenents the park nust neet.

Vol unt eer hours maintained will be a counted hours figure.
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Donations will be neasured in actual dollars donated and
diversity statistics in actual nunbers hired.

Hi storic structures in good condition will be determ ned by
the scope of work outlined and how work perfornmed on
structures has been inplenented to contractual terns. Wter
quality has specific particul ate and cont am nant standards.
Visitor safety is nmeasured by actual nunber of incidents to
nmeet the performance target and visitor satisfaction and
under standi ng are determ ned by set survey nethods. Nunber of
performance plans |linked to goals can also be statistically
det er m ned.

VI1. ANNUAL PERFORMANCE PLAN PREPARERS

The follow ng park staff menbers were involved in preparing this
Annual Performance Pl an:

Robert Fox, Facility Manager

Patricia Cark, Admnistrative Oficer

Maria Abonnel, Chief of Visitor Services/ Collections Managenent
Per f ormance Managenent Pl an (GPRA) Coordi nat or
203) 834-1896, ext. 13
e-mail: maria abonnel @ps. gov

Greg Waters, Horticulturist

Randy Turner, Superi ntendent

The Weir Farm Trust is an essential partner in park prograns and
future devel opnment. | nvol venent and coordi nation by park staff
with the Trust's Executive Director, staff and Board are ongoi ng.
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